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QUYDJNH
QUAN LY su' CO, SAI SOT CHUYEN MON

Can cir Luat Kham benh, chira benh ngay 23/11/2009;

Can ell' theo thong tu 19/2013/TT-BYT ngay 12/7/2013 cua B(> Y t~ huang elfin thuc

hien quan ly chat luong djch vu kham benh, chira benh tai benh vien;

Can cir B(> tieu chi danh gia ch~t luong Benh vien ban hanh kern theo Quye: djnh s6
4858/QD-BYT ngay 03 thang 12 narn 2013 cua B(> truong B(> Y t~;

Can cir Quyet dinh s6 1895/1997/QD-BYT ngay 19 thang 9 narn 1997 vS viec ban
hanh quy ch~ Benh vien cua BQ tnrong 8Q Y t~;

Benh vien ban hanh quy djnh vS viec quan ly sir c6, sai sot chuyen men nhu sau:

I. Nguyen tfic chung:

- Quan ly su c6, sai sot chuyen mon duoc ghi nhan bang h6 sa, theo doi va cai ti6n
ch5t luong.

- T~t ca cac can bQ, vien chirc, nguoi lao dong phai co trach nhiern bao cao sir c6,
sai sot chuyen man.

- Phieu bao cao su c6, sai sot chuyen man la tai lieu bao mat va chi duoc Slt' dung

nham IlWC dich cai tien ch~t luong di·@utr] va cham soc, Khong ti~t IQ phieu bao do su

c6, sai sot chuyen man dS sir dung cho muc dich phap ly, XLI' phat,

II. Nhi~111"\1 cua ngu(ri bao cao sai sot, s •••· cc3:

- Nhan vien clnrng ki~n hoac nhan bi~t su c6, sai sot chuyen man co trach nhiem

bao cao ngay cho nguo'i co th~m quyen cao nh~t tai khoa, phong hoac phong KIITI I t~li
thoi diSm nhan bi~t su c6, sai sot chuyen man hoac thai diSm sorn nh~t co thS.

- Phi~u bao cao sir c6, sai sot chuyen rnon phai duoc diSn d§y du g61l1 thong tin
benh nhan, ngay, gio va dja diem xay ra sir c6, sai sot chuyen man ... theo m5u quy
dinh.

- Bao cao su c6, sai sot chuyen man c§n khach quan, trung thirc, chuyen nghiep.

Tranh nhirng y ki~n ca nhan hay nhan xet chu quan.



- Phi~lI bao cao su c6, sai sot chuyen mon duoc gui v~ phong KHTH benh vien.

Nguoi phat hien sir c6, sai sot chuyen rnon co th~ bao cao ur nguyen bang each
gt'ri van Email cllaphongKHTH(khnv.bgb@gmail.com) hoac true tiep bang duong dfly

nong hoac thung thu gop y cua benh vien.

- Khong luu phieu bao cao sai su c6, sai sot chuyen mon van h6 sa benh an.

III. Nhi~m V\I cua ngll'()'i ti~p IIh~n bao cao sl}' cc3, sai sot chuyen mon:

- Phong k~ hoach t6ng hop co trach nhiern quan Iy cac su c6, sai sot chuyen mon
t:;ti benh vien.

- Danh gia mLI'CdQ rui ro cua su c6, sai sot chuyen mon dua van mLI'CdQ nghiem
trong va t~n sw1t hoac kha nang ta: diSn cua S~I'c6, sai sot chuyen mon.

- Thu thap thong tin, xac dinh nguyen nhan va cac y~u t6 cau thanh.

- T6ng hop bao cao cac su c6, sai sot chuyen men cho ban giarn d6c va phong
KffTH benh vien d~ thao Juan va dua ra bien phap kh~c phuc.

- Phan h6i d~n cac khoa, phong cac k~t qua di~u tra va cac hanh dong kh~c phuc d~
cai each chc1throng va han ch~ tai diSn sir c6, sai sot chuyen mon,

IV. T6 clnrc thuc hi~n:

- Ca nhan, t6 ChLI'Cbao cao ngay hoac thai cti~m sorn nhc1t v~ phong KHTH benh
vrcn

- r fang quy khoa, phong tong hop, bao cao v~ phong KHTH benh vien.

- D~ nghi cac khoa, phong t6 ChLl'Cthuc hien nghiern cac I1Qidung tren. Trong qua
trinh tlnrc hien n~u co vc1n d~ gi vuong m~c thi bao cao cho phong KHTH biet d~ tharn

IllULIban Giarn d6c di~u chinh kip thai}f;)

V

No'i 11"fill:
- Ball Giam cl6c;
- ('[1c khoa, phong;
- LUll: VT, KIJTH.
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Nhdn biet, XU' If; va baa cao sic cc5, sai sot chuyen mon QTr-BV

Bl'J:NH VIl'J:N NH~N nnrr, XULYVA. S6:021 I QTr-BV
DA KHOA KHU vue BAocAo
BAe QUANG BiNH str CO, SAI SOT Ngay ban hanh: ORIOl/2016

CHUYENMON L§n ban hanh: 01

1, Nguoi co lien quan phai nghien C'tI'U va thuc hien clung cac noi dung cua

quy trinh nay.

2. N9i dung trong quy trinh nay co hieu lice thi hanh nhu sic chi d90 cua

Giam dc5c Benh vien.

3. Luu ban co dong dJu Benh vien tai Van thu va phong KHTH. Quy dinh
ditac aang tren h¢ thong mang ruii b9 cua Benh vien.

NaINH~N

Ban Giarn doc [g] Phong V~t tu thiet bi y te [g]

Phong To chirc can bQ [g] Cac khoa Him sang [g]

Phong hanh chinh quan tri [g] Cac khoa can Him sang [g]

Phong Tai chinh ke toan [g] Khoa Duoc [g]

Phong Dieu duong [g] Khoa kiern soat nhiern khuan [g]

Phong ke hoach tong hop [g] 0

THEO DOl TiNH T~NG SUA DOl (tinh trang sua d6i so voi ban truoc do)

Trang Hang muc sira Tom t~t nQi dung hang muc sira d6i
d6i



Nhdn bidr, XL/, If; va bao cao S1;l' c6, sai sot chuyen man QTr-BV

1. Ml)C otcn
Quy dinh thong nhfrt quy trinh xu ly cac su c6, sai sot lien quan d€n cong tac kham chira

bcnh tai cac khoa Him sang va c~n lam sang, nham giai quyet t6t cac su c6, sai sot v~ chuyen

man, han che thap nhfrt thiet hai cho ngiroi benh, nhan vien y t€.

2. PH~M VI Ap Dl)NG

Ap dung d6i voi tfrt ca cac khoa lam sang va can lam sang trong toan benh vien.

3. TAl LI~U LIEN QUAN:

Quy ch€ benh vien theo Quyet dinh s6 1895/1997/Q8 - BYT cua BI) Y t€ ban hanh ngay

19 thang 9 narn 1997.

Quy ch€ hoat dong benh vien da khoa khu vue Bac Quang Binh.

4. THU~TNGUvATirVIETTAT

4.1. Giai thich thu~t ngfr:

Su c6 chuyen man Ia mot sir viec lien quan d€n hoat dong kham chtra benh, xay ra tai cac

khoa, phong gay anh huang den th€ chat va tinh thfrn cua nguoi benh, nhan vien y t~ hoac t6n

thfrt cho khoa, phong, cho benh vien.

Nguoi thuc thi nhiem V1,l chuyen mon: la can bl), vien chirc va nguoi lao dong cua benh

vien, nhung nguoi tham gia tnrc ti~p hoac gian ti~p VaG cong tac dieu tri va cham sac nguoi

benh gom: bac si, di~u duong, duoc sy, KTV .....

4.2. Tit' vi~t t~t:

BGD

P.KHTH

NVYT

: Ban Giam 86c

: Phong K€ hoach T6ng hQ'P

: Nhan vien y t€



Nhdn biet, xu If; va baa cao su c6, sai sot chuyen man QTr-BV

5. NOIDUNG

• LITU dB:

Phat hien SlJ c6, sai s6t

Xir tri dp ciru tai ch6

Bao cao truong khoa, phong

Xu tri d.p ciru

Bao cao BGD,
P.KHTH:

xac minh, ghi nhan va dua ra
y ki€n chi dao

Thuc hien chi dao
& kiem tra

Rut kinh nghiem



Nhdn biil, xl,l'ly va baa cao S1;l' c6, sai sot chuyen mon QTr-BV

• Mo ta
TT Ho:;tt dQng Trach

nhi~m

S\I' co, sai
sot

1 Phat hi~n NVYT

5

2 Xu' tri dp NVYT
ctru t:,1i
ch6

3 Bao cao NVYT

4 Xu' tri c~p Truong Dua ra huang XLI' tri ban dfru cho

ctru khoa, phong nhan vien.

truong
khoa,
phong.

Twang
khoa,phong

Bi~u m~uMo ta

Khi phat hien SI! c&, sai sot chuyen
man: ngirng ngay hoat dong dang
ti~n hanh.

C~p ciru ngay nhfmg truong hop
gay nguy hiern d~n tinh mang va

gay nguy hai d~n SlJ'C khoe cua

nguoi benh va nhan vien.

Bao cao twang khoa, phong hoac
ngiroi co th§m quyen cao nhat co

mat tai khoa, phong d€ co huang

xu tri (Trang truong h9'P ban than
khong thi baa cao, a6ng nghiep
cung don vi baa cao thay).

Bao cao,
xac minh,

chi dao

- Twang hop nghiem trong, anh Bao cao SI!

huang den tinh mang nguoi benh, co, sai sot

nhan vien, bao cao ngay cho BGD chuyen man.
Benh vien hoac Twang Phong

KHTH xin y kien chi dao d€ xu' Iy
su c& kip thai.

Ghi nhan su c& xay ra, bao cao
giao ban va bao cao bang bieu
mfru cho phong KHTH.

BGD

P.KHTH

- Ti~n hanh kiSm tra xac minh S6 sai sot
SI! c&. chuyen man

Ti~p nhan bao cao va cap nhat
thong tin tir khoa, phong xay ra su
c&, sai sotchuyen Inon.

Ghi nhan vao s6 "Theo doi S\I'

c6, sai sot chuyen mon".

Dua ra phuorig an chi dao, xu'
ly SI! c&.

Tri€n khai phuong an chi dao



Nhdn biet, Xlt· If; va bao cao sic c6, sai sot chuyen man QTr-BV

Khoa,
phong xay
ra su co

6 Thl.J'C hi~n

chi dao &
ki~m tra

Khoa,

ph6ng xay
ra su co

xuong khoa, phong xay ra sir co.

T6 chirc hQP rut kinh nghiem
voi khoa, phong xay ra sir c6.

T6 chirc h9P rut kinh nghiern
chuyen mon toan benh vien (neu
su c6 nghiem trong voi Giam D6c
Benh vien la nguoi chu tri).

- Thuc hien chi dao cua BGD
Benh vien hoac Tnrong Phong

KHTH.

- Bao cao va cap nhat thong tin
thuong xuyen cho P.KHTH.

T6 chirc hQP rut kinh nghiern Bien ban
chuyen men noi bo, cuoc hQP

TT Ten bi~u mdu

1 Phieu Bao cao su c6, sai s6t chuyen rnon

2 Bien ban cuoc h9P

3 S6 sai s6t chuyen men

Chi chu: Cac tai lieu khac c6 lien quan: I-ISBA (neu can)

7 Rilt kinh
nghiem

6. HO sa

7. PHl) Ll)C

BM 1: Bao cao sir c6, sai sot chuyen mon.

BM 2: Bien ban cuoc hop.

BM 3: S6 sai s6t chuyen mon.



N/7(111 biet, XLI'lf; va baa cao sic c6, sai sot chuyen man QTr-BV

BIEUMAu 1

BAo cAo cAc Sl/CO, SAI SOT CHUYEN MON
Khoa/Phong bao cao:

HQ ten nguoi bao cao ( co th€ a€ trong):

Ngay phat hien sai sot: / / .

Thai gian bao cao sai sot: / / .

Thong tin sai sot, nharn Iftn da phat hien:

• Sai sot xay ra a: D Benh nhan

• Phannhom: D Sai sot

• Phan loai sai sot/sir c6:

D Trang chan doan lam sang

D Trang di~u tri nQi khoa

D Trong ke don, cap phat thuoc

D Nhan vien y t~

D SI! c6

D Trong chan do an c~n lam sang

D Trang di~u tri ngoai khoa

D Do ky thuat dieu dirong, KTV

D Khac (Ohi r5 )

• Nguoi tnrc ti~p gay ra sai sot/su c6?

D Bac SI D f)i~u duong D Duoc SI

D Klthu~t vien D Khac (Ohi r5 )

• Nguoi gian ti~p gay ra sai sot/su c6?

D Bac SI D f)i~u dutmg D Duoc SI

D Ki thuat vien 0 Khac (Ghi ro )

• Nguoi phat hien ra sai sot/su c6?

o B<icSI 0 f)i~u duong 0 Duoc S1

o Kithuat vien 0 Khac (Ohi r5 )

Mo ta chi ti~t (Diin tdn phat hien va hanh dong ddp ung sau phdt hien sai sot, nhdm

ldn)

D Truong khoa o f)i~u dtrong truong o BS tnrong kip true



Nhdn biet, Xlf If; va bao cao sir c6, sai sot chuyen man QTr-BV

BIEUMAU2

CQNG HOA xA HQI eHU GHIA VIET AM
D{)c I~p - T\f do - Hanh phuc

BENH VIEN DK KV BAc QUANG BINH
KHOAI PHONG .

se: IBB- .

BIENBA.N,
VA .Ae VI~C ••••••••••••••••••

1. Thoi gian hop

Ba~t daA 1 ' c . , , tl ' ~u u : gta ngay lang nam .
,

Dia diem tai: .

N9i dung .
2. Thanh phfin d\l'

Chu tri (ghi r5 ho ten, chirc danh, chirc vu cong tac) .

Thir ky (ghi r5 ho ten, chirc danh, chirc vu cong tac) .
TI ' h .A , ~ A A Alan vren: co m?t. tren tong so .

3. N(>i dung:

Khai mac: ai khai mac .

Trinh bay bao cao: (ghi ro ho ten, chirc vu nguoi bao cao) .
GI . t' :. A' db' ,11 om tat nQI ung ao cao .

Thao luan: .

y kien phat bieu .
K~t luan cua chu trl: .
Bieu quyet (neu c6): .
K~t thuc cuoc hQP vao gio ngay thang nam .
Tai lieu kern theo (neu c6) .

THlfKY

(ChiekY)

CHU Till

(Chii ky, ddu (niu col)

HQ va ten HQ va ten
Nai nhiin:

........... ,
LUll



SAI SOT CHUYEN MON ngay ..I. ..I. .

- Ph~n him,~ c~inh ngrr01 b~nh: z .
HQ ten nguoi benh: tuoi: ; Naml fr

Dan t<)c: Ngoai kieu: .
Nghe nghiep: Noi lam viec: .

Dia chi: .

So vao vien: .

- Ngiroi phat hien: BS, YT (DD): .
- Ngiroi vi pham: BS, YT (DD): .
- Nguoi chirng kien: BS, YT (DD): .
..................................................................................................................

; NQi dung vi pham:
..................................................................................................................

..................................................................................................................

...................................................................................................................

...................................................................................................................

Vi pham C1! th~, h~u qua va tac hai:
..................................................................................................................

..................................................................................................................

..................................................................................................................

..................................................................................................................

Vi pham khac: .
Bien phap xii' Ii: .
..................................................................................................................

..................................................................................................................

..................................................................................................................

GIA.M DOC/TRUONG KHOA TRUONG PHONG KHTH/YT (DD)

Ho ten: Ho ten: .
._--_ ...--!_. __._------_._--_._---_ ..__ ._-_._--_._ ..._--.:..-----_._----_ .._._------------_._---

....... ./ ./ .

....... ./ ./ .

SOYTE

MS: 271BV-Ol .

~ ,
SO SAI SOT

" "CHUYENMON

BJtNH VIJtN: .

KIIOA: .

Hmrng d~n:

- In kht5A4 ngang gdp doi, trang ddu in nhu trang bia .

- Ben trong tic trang 2, in noi dung trang hen.

- B~t d~u sir dung ngay:

- H~t s6, nop hru tnr ngay:


